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Succession Planning QuickStart

Ensuring continuity of critical roles within your

organization and developing talented and skilled leaders is O O O

a key foundation to success in today’s economy Enhance
the overall performance of your organization by enabling
Succession Planning in Workday.

Our Solution

We can rapidly deploy Succession Planning functionality in

your tenant to leverage the power of Workday and existing @ Maximize your ROl with
worker data to offer your leaders a planning tool to ensure Workday Talent by
continuity for critical positions. We’'ll partner with your team leveraging Succession
to develop an ongoing framework to effectively manage the Planning functionality

Succession Planning strategy.

Q

Identify critical roles and

ensure continuity

Solution includes:
@ Defined ongoing ownership

* 3 Succession Plans of Succession strategy

* Loading positions into Succession Plans

¢ Delivered Succession Dashboard @ Enhanced reporting to

* 3 Custom Reports to facilitate Succession management. monitor progress indicators
e Security and visibility configuration and added capability to

e Testing, Knowledge Transfer and Deployment support. share outcomes with key

stakeholders
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Contact us at inquiry@intecrowd.com or visit intecrowd.com to learn more
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