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Readiness & Optimization Assessment

Our assessment quantifies how your tenant consumes Flex

Credits, identifies waste, and helps you reinvest spend in the

Workday Al capabilities that drive real business value.
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Quantify Your Flex Credit Footprint

Once a Workday customer enables Flex Credits, applicable activity
in their tenant — Custom Studio integrations, EIBs, document
storage, Al agents, and certain API patterns — begins consuming
credits. Our 4-6 week assessment delivers granular visibility, line
by line.

Our Approach

We immerse ourselves in your tenant alongside your team,
profiling every credit-consuming pattern across four consumption
categories. We then deliver a prioritized roadmap to reduce waste
— so the budget you save can fund the Al capabilities that move
your business forward.

What We Analyze:

¢ Integrations: Inventory Custom Studio, EIBs, Orchestrations,
and Partner integrations against credit consumption.

e API Activity: Profile request volume and source, separating
credit-consuming from entitlement-covered patterns.

¢ Document Storage: Measure document volume against the
Flex Credit document storage policy.

¢ Orchestrations & Studio: Review active integrations that
consume credits on every execution.

Reduce waste.
Reinvest in the Workday Al capabilities that drive real value.
Contact us at success@intecrowd.com to learn more.
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Intecrowd Usage Score
0-100 benchmark of your
tenant’s Flex Credit
efficiency, with tier
classification.

Integration Inventory
Inventory of integrations
classified by type and risk-
scored against credit
consumption.

Consumption Forecast
Line-item annual projection
by rate-card category, with
conservative and expected
scenarios.

Remediation Roadmap
Prioritized actions sequenced
into 30/60/90-day windows
with effort estimates.
Executive Summary Deck
Board-ready presentation
summarizing findings, score,
and priorities.
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