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Adopt Workday Al with Confidence ¢

Most Workday customers know Al is coming. Few know where to
start, which agents to prioritize, or whether their tenant is ready. ﬁ

We deliver a Readiness Score, a prioritized backlog, and a 12-18
month roadmap your team can execute with confidence.

Our Approach - 5 Week Assessment | ~4.5 Hours of Your Time

A repeatable four-step methodology that takes you from current state to a roadmap your team can act on.

o Profile a Score a Roadmap o Equip

Tenant, ASOR status, Readiness Score 12-18 month sequencing KPls, working sessions,
Sana enablement, across Data, Process, plan with dependencies and Adoption Toolkit
module coverage. Security, Change. and milestones for execution.

What We Analyze: Solution Includes:

e Data Reodin.ess: Workday data quoli’ry,'c'omple’reness, I e ——
and SKU entitlement for agent prerequisites. Composite 0-100 benchmark with
* Process Readiness: Maturity and standardization of
business processes targeted for agent automation.

tier classification.

* Security Readiness: ASOR setup, security group design, @ Prioritized Use-Case Backlog
and readiness for delegate and ambient agent Ranked agent-based opportunities
execution. aligned to your tenant.
e Change Readiness: Executive sponsorship, @ 12-18 Month Al Roadmap
communication maturity, and organizational capacity Co-developed plan with agents,
to adopt Al. dependencies, and milestones.
@ ASOR & Process Working Sessions
What You Walk Away With Live sessions on agents and human-
A validated Readiness Score, prioritized agent use in-the-loop patterns.
cases, a 12-18 month roadmap, and the tools your @ Executive Summary Deck
team needs to execute, all in five weeks with roughly Board-ready summary of Score,
4.5 hours of your team’s time. backlog, and roadmap.
Find your starting point. workddy
Sequence Workday Al adoption with confidence. Partner of the Year

Al Excellence

Contact us at success@intecrowd.com to learn more. e
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