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Talent QuickStart
Employee growth and retention is a key 
foundation to success in today’s economy. 
Transition your Talent process into Workday to 
have a comprehensive view of your workforce.

We can help
Harness the capabilities of Workday to streamline and unify disparate systems while unlocking 
essential insights into your workforce’s talents and capabilities.

About Intecrowd
Intecrowd is a boutique Workday Services Partner trusted by customers to deploy and support 
Workday. We strive to be the most helpful and responsive partner in the Workday ecosystem by 
offering Application Management Services (AMS), Integrations, Phase X Deployment, Workday Extend 
solutions, and client-side project support. Intecrowd’s services focus on enabling Workday customers to 
maximize the value of their Workday solution. Our team members hold over 950 Workday certifications, 
have an average of 5 years of Workday experience and we support over 140 AMS customers. 
Our goal is to provide Workday customers with high touch, cost effective and flexible solutions.

Phase One
Holistic view of your entire workforce in 
one place

Capture skills with Skills Cloud

Builder worker talent and education profile

Establish business processes for talent 
profileWorkday suite delivered reports and 
dashboards

Phase Two
Optimize performance and improve retention 
with better decision-making

Assign competencies and skills to job profiles

Implement skills and competency assessment

Define potential ratings

Implement talent calibration

Roadmap for future feature adoption


