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Performance QuickStart

Phase 1 

Eliminate extra effort by 
consolidating performance 
goals and ratings into your 
core HR system of record
• Performance review 

template and rating scale

• Goal setting template

• Workday suite delivered 
reports and dashboards

Phase 2 Phase 3 

Drive goal achievement and 
organizational performance
• Employee self-review 

template

• Goal review for employee 
and manager comments

• Goal ratings, overall ratings 
and comments

Align performance to
organizational outcomes
• Organizational calibration 

of Performance

• Roadmap for future feature 
adoption

We can help
Ensure a more efficient and structured approach to delivering regular feedback to your employees 
regarding their goals with our Performance QuickStart. This solution offers a phased implementation 
approach, seamlessly aligning with your business cycle for optimal integration and effectiveness. We 
include templated end-user job aids, pre-built test scenarios, and knowledge transfer and back-office 
user guides.

About Intecrowd
Intecrowd is a boutique Workday Services Partner trusted by 
customers to deploy and support Workday. We offer HCM, 
Financials, Application Management Services (AMS), Adaptive 
Planning, Integrations, and clientside support. Our goal is to 
provide customers with high-touch, cost-effective, and flexible 
solutions that optimize the value of their Workday investment.

Streamline your operations by automating 
manual processes for performance evaluations.


