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Our customer-focused team 
is passionate about seamlessly 
connecting your business 
goals and objectives with your 
Workday solutions.
Contact us at 
success@intecrowd.com

intecrowd.com

Founded by Clients for Clients

Do you need a M&A methodology that will be 
right-sized and scalable as you prepare for Day 1?
Intecrowd has over a decade of experience in Workday Business Transaction 
planning and implementation.

We leverage this expertise to provide our customers with hands-on support and 
repeatable processes during Merger and Acquisition transitions, saving time, 
money, and resources.

Day 1 preparation:
Project Assessment and Planning
	 • Project plan

	 • Acquisition Guidebook and Questionnaires

Cross-functional Workday Support Including:
	 • Requirements Planning, Data Conversion and Cutover Plan

	 • Master Data Management Planning

	 • Future-State Model Development

	 • Interim Support for Core Workday Roles

Timeline
	 • 1 Week Scoping and Project Planning

	 • Expedited Staffing

	 • Estimated Support for 3 months prior to Deal Announcement

Pricing
	 • Affordable Fixed-price Engagement

	 • Based Upon Scope

 �Specialized expertise across all areas 
of Workday provides flexible and 
immediate support

 ���Scalable solutions
 ���Repeatable processes
 �A single system for Finance and HR
 �Portfolio reviews benefit from 
standardized, real-time data

 �Faster due diligence by leveraging 
built-in standard and custom reports

 �Gain flexibility to load and unload 
employee data multiple times in one 
transaction

 �Faster onboarding by integrating 
acquired company employees by 
deal close

 �Visibility into talent capabilities and 
needs across the merged organization 
enables synergies

Benefits

Prepare for “Day 1 Readiness” with 
expertise and decision mitigation 
during fundamental people, process, 
and technology transition planning.

Merger & Acquisition for Day 1
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